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YAVAPA| REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Reglonal Allocation 2011: 53,899,633
Carry Forward from 2010:  %139,037
funding Avallabie for Allocation In 2011 54,038,670
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Summary Financial Chart SFY 2010-2012

CSFY2011 ]

TsEy20z o]

o Total T

U Estiemated

FIF Total Allacation for the SFY -

$3,899,633 .

- $2,899,633

‘Fuiid Ratance {carry forward from privioy

S 5138,037

L 511,218,574 .

43,418,308 [

54,038,670 |
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YAVAPAI REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $3,899,633

YAVAPA! REGIONAL PARTNERSHIP COUNCHL
FUNDING PLAN
SFY 2011: lfuly 1, 2010- June 30, 2011

Regional Allocation

Regional Allocation 5FY 2010 5FY 2011
Population Based Allocation 52,148,151 $ 2,520,386
Discretionary: Baseline Adjustment 0 0
Discretionary: Frontier Carmmunity 5 708,717 S 756,685
Other Discretionary: $ 550,300 } .

Emergency Chitd Care Scholarships

Other Discretionary: 512,140
Emergency Food Support

Other Discretionary; 2011 5622,562

Other Income 0 o

Total Income % 3,419,308 S 3,899,633
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YAVAPAI REGIONAL PARTNERSHIP COURMCIL Regional Funding Plan
SPy 2011 Allocation: 53,899,633

8. 1} Budget Summary, 2010 Funding Plan

{Gbligated = funding is currently under contract, or eniicipated to be under coniract on ar hefare lune
30, 2010; Ungbligated = funding which will nat be under contract by end af SFY 2010}
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YAVAPAE REGIONAL PARTNERSHIP COUNCIL Regional Funding Flan
SFY 2011 Aflocation: 53,899,633

i1l.  SFY 2011 Funding Plan

A. Prioritized Needs: Provide explanation for any changes to the prioritized needs from
the SFY 2010 Regional Funding Plan.

The Yavapai Regional Partnership Council has examined the priorities identified in fiscal year
2010 and hased upon an evaluation of the current needs and assets of the region, the Regiona!
Council has modified the prioritized needs that will be addressed in SFY2011 and the next
three-year period. Madifications are indicated in purple below.

1. There is no mechanism ta coardinate services, identify and address gaps in service, reduce
duplication, or ensure families are referred to the services that best fit their needs. {(ADDED 1o
provide focus on coordination efforts and desired outcomes.}

2. Many parents do not have the information they need to be the best parents possible.

3. Many parents living in rural communities do not have access to services or information they need to
be the best parents possible. (ABDED to recognize the additional challenges facing families fiving in
rural communities m the region.}

4, Existing home visiting programs do not have the capacity to serve all of the families that qualify or
need their services. {REVISED to clarify capacily of horme visiting programs as a priority concern.}

L. There is a high level of teen pregnancy in the region and a need for teen parent support.

6. There-isanecedfor Highrisk families need additional support to address child abuse, substance
abuse and family violence prevention serdess. (REVISED to clarify target population.)

7. Support for infants and toddiers with the highest risk factors in foster care is lacking. {BEVISED to
clarify target population.)

8. There is not enough affordable quality child care available thraughout the region.

9. There is not enough guality care far infants and toddiers,

10. There is a lack of infantitoddler mental health consultation services available. {Moved from Family
Support}

14 There s hotencush-gualityehild care available farchildrenwith-special- needs throngheut the
region. (DELETED: There are not sufficient rescurces to address.)

11. There is little awareneass of existing programs.

12. There is inadequate public awareness of infantitoddlermentalbealth the importance of early brain
developraent. {Moved from Farnily Suppart)

13. Many uninsured children are eligible for public health insurance yet have not applied. (REPLACES:
There is a need to support families’ to improve their children’s health care, including mental health,
developmental health, access to health insurance, dental care, preventative care, etc.}

14. Child care providers lack professional tradning education, mcluding non-credit education and
training. [REVISED to recognize need for a range of training opportunities )

15 -Pacaprafossionalsreguire edusstionregarding child sociaemoationaland-physical development:
(DELETED: Merged with #14}

14
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¥YAVAPAI REGIONAL FARTNERSHIP COUNCIL Regional Funding Plan
SF¥ 2011 allocation: $3,889,633

C. New Strategies. For each new strategy complete a strategy worksheet, {Appendix A)

LIst of new ar modified strategies:

Straiegy 1: Farmily Support Coffaborative: A new component is being added to this
strategy related to Child Care Conferences. Strategy Worksheet is attached.

Strategy 2e: Henfth Insurance Qutreach and Enrofiment Assistance: This previously
approved, but unimplemented strategy, is being modified to expand the scope of work to
be done. Strategy Worksheet is attached.

Access and Affordability {formerly Strategles 3 and dh): Expand infant ond Toddler Care
and Scholarships: These strategies are being modified and are not yet fully deveioped by
the Regional Council. The Regional Council intends to modify the Scholarship strategy so
that support is provided to child care providers in the farm of a Provider Stipend program,
rathar than providing support that is tied to families. Further development is needed to
identify the approach that will result in successful implementation of both the provider
stipend and expansion of infant and toddler care strategies. Approval is not requested at
this time.

Strategy 13: Community impact / United Way Partnership: This is a new strategy proposed
by the Regional Partnership Council. Strategy Worksheet is attached,

Stratepy 14: Emergency Food Boxes: This is a new strategy proposed by the Regional
Partnership Council, building on the emergency food strategy from 5FY2010. Strategy
Waorksheet is attached.
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E. Provide explanation for each strategy which has funding level changes from pricr year.
{excluding emergency scholarships and food boxes}

The Regional Partnership Council has increased funding to a number of strategies primarily to

increase program capacity to meet identified needs within the region. These increases build upon

successful strategies that have atready been implamented within the region.

STRATEGY

"EXPLANATION OF FUNDING LEVEL CHANGE

Fami'i",r' Support Collaborative
530,600->570,000

Inereased funding (+$40,000} will be used to maintain program 'capacitv
for community collaboration activities (+515,000) and provide new funding
for Child Care Conferences {+5$25,000). Implementation of collaboration
activities during SFY2010 has been very successful resulting in three active
coalitions. Funding will be used to support netwaorking and collaboration
within and across coalitions and providers in the region. {see Appendix A—
Strategy Worksheat for Strategy 1, for additional information. )

Parenting Education
%176,850->5280,000

FY2(110 funding was for 10 menth contracts. Twelve month pro-rated cost '
to maintain services is $218,5930. Increased funding (+5103,150} covers
adjustment for 12-month contract period (+541,740) and program
expansion [+561,410). Parenting education programming expansion will
target specific populations (i.e. teen parents, native American parents and
families living in rural communities) as well as fund the Hever Shake A Baby
program with 55,000

Murse Home Visitation for
Infants and Toddlers in Foster
Care

S74,77025110,000

Originally funded at $100,000 in SFY2010. Funding was reduced to $90,675
for a 10-1/2 month contract. Belays in program stari-up and changes in
staffing resulted in a Contract Amendment to 574,770, Increased funding
[+35,230] in SFY2011 will cover adjustment for 12-month contract period
1o maintain service level.

_H'arﬁe Visitatinn'
$935,000->$1,085,000

FY2010 funding was for 15 manth contracts. Twelve month pro-rated cost
to maintain services is approximately 850,000, Funding level change
[+$150,000) allows for reduction for 12-month contract period {-585,000)
and program expansion [+5235,000). Home visiting program expansion will
provide new suppori to the Nurse Family Partnership horae visitation
program and increase the overall capacity of First Things First-funded
home visiting services to over 500 high risk families.

Health Insu'r;s'mce Cutreach
50-=5100,000

Originatly funded at $10,000 to provide mini-grants in SFY2010, funding
was moved to home visitation programs. The Regional Council remains
committed to providing health insurance cutreach and has identified a
moare comprehensive approach that will fund mobile enroliment assistors
who will travel to rural communities 1o remove barriers and ingcrease
access to health insurance. {see Appendix A — Strategy Worksheet for
Strategy 2e, for additional information.}
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“Access and Affard'abilitv

Infant and Toddler Care
5025200000

Prowider Stipends
50-5500,000

| In 5FY 2010, the'ﬁégimnm Council allocated $195,000 to expansion of Infa ht |

and Toddier Care. Implementation of the strategy was not successful and
funding was moved 1o schotarships. The Regional Partnership Council
remains committed to the importance of expanding infant and toddier
care and has allocated $200,000 in SFY 2011 to allow further exploration of
rmechanisms for accomplishing this goal,

The Reeional Partnership Council intends ta transition the scholarship
strategy, currently funded at $480,151, to an approach that will provide
stability to gquality child care providers through stipends.

Both strategies require additional development.

Child Care Health Consultation

Increased funding [+Sﬁﬂ,ﬂﬂﬂj is needed to maintain pmg”ré.r.n capacity at 2

S200.000-345240,000 full-time CCHC. Cost per CCHC is increasing froem $100,000 to $120,000
each. Two FTE i5 adequate to provide support to 100% of non-Quality First
child care providers in the region.

[ Court Team FY20H0 funding was for a 10 month contract, increased funding (+9,500)

£40,000->548,500 covers adjustment for 12-month contract period to maintain service level.

Quality First Increased funding (+3277,100) will double regionally-funded Quality First

S266,000—25543,100 slots from 10 to 20, bringing total child care programs in Quality First to 29

{37% of total). Adding another 10 providers in SFY2012 will bring total
participation te 39 child care programs. This will fulfiil the Regional
Council’s goal of having 50% of the region’s child care providers
participating in Quality First by Year Three,

Farent :ﬂ.wareness
$30,000-3%35,000

Increased funding {SS,GdG}l is needed to maintain capacitf to 'p'ur‘mt and
distribute The fittle Kids Book (resource directory) and develop new
methods for providing information about local resources ta familias.

T.E.ALH. Increased funding {+$18,292] will add 6 TEACH schnlarshlps bringing total
545,200->63,452 schalarships available to non-Quality First providers to 25. _
Mental Health Consultation Increased funding (+5144,000) is needed to maintain capacity of program '
$100,000-+5240,000 at 2 full-time MHC. Cost par MHC is increasing from $100,000 to $120,000

each. Original $100,000 covered costs of 2 fubl-time MHC for 6 months
each. Two FTE will provide capacity to serve 67% of child care providers in
the region. The Regional Council plans to add a third MHC in fiscal year
2012,
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IV System Impact (Description of how the proposed funding plan moves the
region forward in changing outcomes for young children)

The Early Childhood System in the Yavapat Region — Strategic Direction

The Yavapai Regional Partnership Council has a vision of an early childhood system that consists of
an array of easily accessible services that are responsive to families according to their level of need,
fr addition, cammunity members and service providers witl be actively engaged in addressing the
needs of children, birth through five years of age. There will be numerous opportunities for
parthers to work together to strengthen and coordinate services.

The Yavapai Regional Partnership Council has studied the needs and assets of the region and has
identified the critical roke the Regional Council will play in building this system. First, the Regional
Council has identified two primary focus areas within which they will direct resources. These focus
areas are: early care and education and family support. Secondly, the Regional Council will mobilize
community resources and support collaborative efforts to henefit families with yvoung children.

The Yavapai Regional Partnership Council has chosen this strategic direction after carefully
evaluating the strengths and needs of the region. This analysis revealed that there are
approximately 12,730 children, birth through age five, living in the region. Many bahies are barn at-
risk due to their mother's young age, low educational atiainment and economic status. Twenty
percent of children under the age of five live in poveriy in families with income that is less than 100
percent of the federal poverty level, Further, it was identified that there are too few guality early
care and education providers, at-risk families do not all receive the family support they need, and
many families have limited awareness of existing programs.

Family Support Continuum of Services

The Yavapai Regional Partnership Council recognizes that all parents can benefit from information
that helps them address the challenges of parenthood. For some parents, having access to
information is the only type of support they nead. Other parents need more intensive family
support. A continuum of family support services has been developed by the Yavapai Regional
Partnership Council to address these varying levels of needs.

Farmily Support Conti

............

The Family Support Continuum begins with ensuring that basic child development information is
universally available, Recognizing that parents are especiaily receptive to information about child
develapment from health professionals at the time of a baby’s birth a number of criticat
information resources will he provided at this time. In addition to the Arizona Parents Kit, the
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Yavapai Regional Partnership Council will provide critical information about how to comfort a
crving baby, including the importance of never shaking a baby, and a local resource directory about
local programs to all new parents at the hospital at the time of birth. Through these efforts the
Regional Council has ensured that all new parents have access to information about child
development and local services that are available to assist them, if needed. This universal approach
wilt reach approximately 4,000 new parents of 2,000 newborns each year.

The universal availability of resource and parenting information will extend into the community,
The resource directory will be distributed at public libraries and by numerous service organizations
throughout the region, free of charge, to families. A selection of parenting education programs,
delivered in a variety of formats and in communities throughout the region will aiso be available to
meet the varying needs of parents. The least intensive of the parenting education options is
parenting workshops. These topic specific workshops, serving 220 parents at 24 single-session
presentations, will allow interested and motivated parents to learn new informatian fram child
development experts.

More intensive parenting education will be provided through multi-session parenting education
elasses. These classes follow prescribed research-based cwrricuium and require parent participation
aver a six to eight session program. Over 500 parents will gain chitd development knowledge and
parenting skill building in approximately forty parenting classes that will be provided in
communities throughout the region. While these classes primarily target at-risk parents they are
also open to the general public. Through First Things First funding the capacity of parenting
education programs in the region has nearly doubled.

Recognizing that many families need support that exceeds that which can be provided through
parenting education classes, the Regional Council has made available research and evidence-hased
home visitation programs. Home visitation services are targeted to address the needs of at-risk
families. Delivered in the home, they are strength based and family-centered. Family participation,
which is voluntary, can begin prenatally and last until the child’s second birthday. Again the
Regional Council has funded a selection of home visiting programs to ensure geographic coverage
and that services exist that best meet the needs of families with varying needs. First Things First
funded home visiting programs currently have the capacity to serve 415 families. Program
expansion in FY2011 wilt increase capacity to 515 families.

The Regional Council has also adopted two family support strategies that respond to the needs of
familles that are experiencing financial hardship as a result of the current economic crisis.
Emergency food will continue to be made available to families with young children through
arrangement with local food banks. Additionatly, the Regional Council will conduct its first Diaper
Drive in April and May 2010.

Finally, at the end of the Family Support Continuum, the Regional Council is providing services to a
small group of very high risk children and toddlers. Through nurse home visitation for infants and
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toddlers in foster care, foster and binlogical parents are provided education and support so that
critical health and childhood development issues are identified and addressed. Approximately one
third of the infants and toddlers in foster care in the region {30 children} receive this intervention.
During the coming year, the Regional Council will assess whether the capacity of this program is
sufficient to meet the needs of the target population.

Strengthening Early Care and Education

The second focus area that the Yavapal Regionat Partnership Council will address is early care and
education. There is inadeguate information about the demand and availability of quality child care
in the Yavapai Region. The Regional Council has identified the need for additional information and
therefore, will participate in the statewide Child Care Study to be conducted beginning in spring of
2010. However, even without quantifiable data, the Regional Council knows that there is not
enough quality child care in the region. Thereforg, the Regional Council will provide various
supports to existing child care providers that increase quality.

Quality Improvement Strategies:

Quality First! Child Care Health | Mental Health TEALCH.
Consultation Consultation

Addressing guality will have an obvious positive impact on families with young childeen in out-of-
home care in the region. Through this cambination of strategies, which build on comprehensive
statewide initiatives, the Yavapai Regional Partnership Council will provide 100 percent of
regulated centers and homes in the region with access to Child Care Health Consultation and 67
percent access to Mental Health Consultation. Mental Health Consultation will expand to 100
percent of providers in fiscal year 2012. The Yavapai Regional Parthership Council also intends to
fund 50 percent of the licensed providers for Quality First! enreliment during the first three years
of implementation. T.E.A.C.H. scholarships will be expanded to centers and homes not enrolled in
Quality First, resutting in 75 percent of licensed providers having access to T.E.A.C.H. scholarships.

Additionally, the Regional Council will address Access and Affordability by continuing to explore
opportunities to expand the supply of guality infant and toddler care and developing a new
strategy to support child care providers through provider stipends. Both strategies are intended 1o
recognize quality providers and provide support for them to maintain or axpand quality services in
the current economic situation. To accomplish this the Regional Council will fransition away from
directly supporting families through scholarships to providing stipends to the child care provider.
This strategy is not yet fully developed; however, it will complement the other guality
impravement strategies by supporting quality while acknowledging the financial challenges facing
child care providers.

Weaving it All Together: Mobilizing the Community

The final compaonent of the early child development system being buill by the Yavapai Regional
Partnership Council are actions to mobilize the community to work together to better address the
needs of families and young children. This array of strategies consists of those that mobilize parents
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and community members through information and education and those that mobilize service
providers by creating opportunities for them to coordinate and collaborate. With a total
investment of $160,000 {4 percent of the Region’s allocation) six distinct strategies will work
together to increase awareness of the challenges facing families while providing opportunities to
address these challenges.

Parent / Community Mobilization Strategiest

, . ommunications / Public
l Resource Directory Diaper Drive ¢ / ,
1 Awvarenass Campaign

Access to resource information makes it easier for parents to take action to address their family's
needs. The Diaper Drive, in addition to providing direct support to families in need, will also raise
public awareness of the challenges facing families in our region, Additionally, the community will
be mobilized to make donations of diapers in response to this identified need. Finally, a public
awareness campaign that gives a local perspective to the statewide media campaign will further
educate the public about the imporiance of early child development.

X . . Community Impact / United
by § Ch
Family Suppaort Coliaborative ild Care Conferences Way Partnership ]

Additional strategies will create new opportunities for service praviders to work together to build a
more responsive early childhood system. Four things will be accomplished by the Family Support
Collaborative. it will: 1)provide operational support to grassroots community early childhood
coalitions, 2) factlitate communication and collaboration across coalitions, 3}provide financial
support te implement system improvement initiatives and 4)provide information to the Regional
Partnership Council. A new component of the Family Support Collaborative in fiscal year 2011, is
the provision of Child Care Conferences to suppart networking, mentoring and training for child
care professionals.

The Yavapai Regional Partnership Council intends to further mobilize service providers by
partnering with United Way of Yavapai County in their Community Impact project. As a result of
this partnership, more community organizations will be mobitized to work together to provide
services that suppert families to have successful fives. Proposals submitted in response to the
Communily Impact project represent grassroats solutions to tocally identified issues that build on
existing resources, strengthen the provider network and create collaborative partnerships. in
addition to providing direct services to families, participation in the Community Impact project will
increase public awareness and goodwill for First Things First by including our name and logo in al!
documents and publicity, and by aligning First Things First with another well-respected
philanthropic organization in the community.

The Yavapai Regional Partnership Council is excited about the improvements in the early childhood
system that have already occurred as a result of their efforts. They are even more excited about the
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additiona! impacts that will occur in the coming year, They have set the strategic direction and
taken the first steps to creating an Early Childhood System that is strong, yet flaxible. A system that
provides the support that is needed so that children can reach their full potential to succeed in
school and in life.
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Appendix A
STRATEGY WORKSHEET

Strategy #1

S'trateg',r Name: Family Suppart Cnllahnratiue ;' Ehlld Care C{}n‘ferences =

_ an, of. mmmunlw Irammgs thruugh Chlld Care Eunferences is respﬂnswe to the ‘(auapai Ragmn 5
‘need 1o offer basic level training so that prcwders can maintain licensing standards. While this type of -

The *n'aurapaf Reglunal Fartnershjp D:uncli hegan mplementmg the Fr-.unlly.r Suppnrt Cnllahurat]ve strategn_.r
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;'::ﬂmmpmtyubased trainmg has not been well eva!uated it does pmwde a lﬂglcal stepping- _store to more
-formal and credit hearmg pmfessmnal deve[upment It has the potential to entice and encourage _
pmfessmna!s whn haue heen away from schﬂn! for some tlme or whu have never been engaged in formal

The ¥avapai Regional Fartnershlp _Ccsuncul 'U'u'||| requnre that cunferences and fraipings pmwded as ;:-art of
'teg',.r will be structured to Encc-urage and suppurt all mdlwduals working with young chi Idren o .

ge' ::if fam:hea with chlldren birth thruugh age fwe who repurt then_,.r are SatISfIEd w|th thE ;
¥ ! ufmfnrmatmn an-:i resgurces on chlld develupment and health L
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Appendix A
STRATEGY WORKSHEET

”'lth.'i.ii#!ifr#eﬁé Outreach and Enroliment Asslstance

"Surprjsmglv, mem.r unmsured chlldren are ehglhle fc-r health ;nsurance threugh publu:h_.r funded programs
:hut haure nut enm]led There ere 5everal reasees why this is the case. First, some famllles may net aven be __

- ' 'St mps eecurs s:multaneeusl*.r Hewever there have heen mmlmal efferts te prewde outreach
ﬂheut the auallab:hty_nf the HeaEth-E Arlzena appllcatlon RRARARE B

_LJse of Health-E: Anzena b‘y EllglhlE famﬂles can merease the number nfenreiled famllles W|theut creat]ng
nd burdens en AHECCS and the Arizona Department ef Economic SECLII’IW {DES). Heweuer there is ihe .
need for cummumty appl!cat[en EISSIStG[’S to celleet and uerlf\f detumentetlen requlred fer AHC{IS and 11
Kldst:are enrel[ment “Availabi ility. ef Endmduah 1o essmst femllles w1th the appheetmn preeess weuld help

_;reduce the werkleed demands on DES ufﬁtes emi streamilne the pl’GCESE fer hue,,.r famlhes

: vapai Region ;5_gen:ngraphltalh,.r Iarge Hawng te trevel Iung d]stances te a DES uffu:e |n ::-rder te :
feh'rfe is addlt:unal berrier faeed hv farruhes Iwmg in rura1 areas of the regmn The ‘r’euepal Hegmnel
Partnership Ceuneai weuld li ke tu ensure thet familles Iwmg threugh::-ut the region have access 1o
f:ummun[t-,r esmsters in thelr eemmumhes 1o facilltate cempletmg the enmllment applu:et;en These
:eemmumty assnsters wnl travel threugheut the region on an, estabhshed schedule. Theyr will utilize space o
prﬂwded by ehild care pruwders, seheels em:l other service providers. Wlth the Use of laptop camputers ;-

_-end satellite internet eunnectmns the assistors will be able ta belp com plete the apph-::atmn and collect
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and verify documents to make enrollment easier. ©

Lead Goal: ‘FTF. will collaborate with emstlng Anzena earlﬁ_.f chlldheed health care svstems toimprove -
¢hiid L aceesstu quallwhemth'are N o : - - o

| number and percentage efchlldren w:th health insurance

TargetPnpulaimn Sy TR
Ailfamlhes WIth 15..r|::+ung chtidren iw]ngthmugheut the Yavapal regmn whn are |:rt:-tent|.all1,»r eI:glbIe ﬁar :
pliblichealth insurance coverage St S -

36



YAVAPA] REGIONAL PARTMERSHIP COUNCIL Regionat Funding Plan
2011 Allocation: 53,899,633

Appendix A
STRATEGY WORKSHEET

trateg',r Name Eummumt-,r Irnpact f Umted ‘i."lu’:n,rr Partnership

Strategv Descrigtion _

-iduring the last. fwe :,fears whlch I5 r:wer the Etate euerage nf 12 percent ﬁppre‘mmately l31 percent ef
blrths in 2008 Ilr.rere pa|d fur b-,,r e publu: source, such as Medlcald {ﬁHCCCS} Statewnde 54 pen:ent c-f .
hirths are peld fur br_.r puhllc seurces Wlthm the ‘ravepe: Reglen there isa hagh mst nf living, ceup!ed wn:h
inwapa\rmg jobs’ with few beneﬂts thet are heawh_.r reliant gn the serwce sector. All of these faeters ::reate -

Ifhcult cha]lenges fer rnarw parents uften ::reatmg herr:ers to leng successful Il‘u'es ' 2L

_The t\,rpes. of pregrarns thet ma\r he funded te address Successful Lwee threugh the Umted Wa-,e
:ju‘:emmhnrty Impm:r prnject ::Eese!r.r allgn_ wnh the prlerlhzed neede |dentlf|ed by the Yavapal Fleglenal
:Partnershrp Iieunc:i Fer example, it is tkE|‘y’ that prepesals w]il he recewed that addre55 one or, aIJ ef

ny parents_ o] net ha'ure the mfermatlen ther,»r need te he the I:-est parents pnsmble L
Manf parehts ]wlng in rurel -::emmumtles d::- net haue access te serwces or mfermet:en theﬁ_.r need §
_g_'hethehestperentspussrble ST L T S R e e .
here is 3 high. leve! of feen pregnanm_.r in the reglen and i need fer teeh parent suppur‘t
|gh' rmk famll:es need addltmnal suppert to address Ethd 'huse ' 'bstan::e ahuse and fﬂm”‘y’

':ulenr.e preventmn AR L

here rshttEeewerenessefexlstmg pregrams L - TR
here is he mechamsm to ceerdlnete services, ::Ientlﬁr and address geps |n servlce, reduce .
'e famllles are referred to the serwt:eethe hestﬁt theEr heeds D

_Unlted Way_.-_-_::f ‘r’auapal Ceuhw ]s |n the r'I'IidSt c:f e multruyrear plannmg precess that WI|| adcfress urgent :_ i

'eh.gaglng'eemm'uhlty stakeheiders threugh ferume am:l mtermews anr:l cenductmg researeh Threugh thrs
Eprecess three ;:rrihrn':,.r l:emmunltv ceneerns were |dent[f|ed as havmg far—reachlng lmpeet o hfe n. o
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n ZUU,‘EJ, United Way of Yavapai Cnunw embarked on an eight year funding sched nle to create mmmumtv_
l:hange bv addresslng the under]wng caus:a5 uf these jssues. In that first year, grant proposals were

snlic;ted to address the ‘Emt:al fucus area m“ Crltlcal Needs During 2010 grant proposals will be requestEd :
' dress Successfu] Lwes and ﬁnaih_.r in 2#::11 Eommltment to Learnmg will be the focus area, x

a‘f !‘Jf ‘favapal Countsr' has commltted SED UGO in ZD:LG to fund proposals that address the "
ﬁ:u:us area nfSutcessful Lwes Appllcatmns suhm:tted to address Successful Lives are requlred £ra ST

ied fsﬁues Funded pmpﬂsals busld an Exlstlng resources strengthen the provider netwurk
Ilahnratwe paﬂnershlps ijects are funded fnr a three ﬁ_.rear perlod The average annual

r, responds ﬁ.'rlth thmrﬂ 5 5erw::e numbers anci 3} reqmrmg penudm repﬂrtmg to validate the service
;h I:_rer pmjectmns Addttmnal repurtmg, reqmred h1_.r Unlted Way to demonstrate |mpact of the prﬂject

"-'impiemen atlr::n -::f pm_le::ts that are respunﬁwe tu the pnontized needs 1dent|f:ed byr the ‘favapal

_ﬂeﬁmnai Partnership Coundil.: S S

';:r'_maes that resu!t fmm utihzlng an estahhshed Eommunlt'g,r grant makmg Process.

greater number uf new cnllaburatwe famil'-_.r support mﬂ:atwes than cnuld be ln‘lplemen‘ted I}‘y'

ragency ah::ne EEREIE U : :

ncreased motwatlun
_'ratmn : : S - :

emmnstrated respunsweness t::- :ssues identifled byr mmmumty stakehulders thruugh IUMErgus -

ite _Way ted community conversations, - - : -

m:reased publlc AWareness and guudwnll .fnr F:rst Thmgs FJI‘St asa result of aligning W|th a

: sﬁécted Iocal phslanthruplc ﬂrganlzatmn that is mmmltted to creatmg community change for

“the “ﬂetterment of famiies. : :

'r_.cc-m_munityr nrgamzatmns to fmd 50|utlﬂﬂ5 tn cnmmunlh_.r issues thrnugh_ _
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"""_fF_'utenha! for United Wayr to attract additional cummumtn_.r par’mers tﬂ the Cﬂmmunrt}* Impacr
project as a result ﬂf Flrst Thmgs Flrst partnershlp ' S

onfldent abnut thmr ablllt‘,n' tn Suppﬂrt thear thild’s 5afet1.f, health, and well-being.

Ercentage m“ familles w:th' chlldren blrth thmugh age ﬁve whn repurt thtau»r are competent and

Ercentage of farmlles who repurt they are satisfied w1th the Ievel of mnrdmatmn and ':' :' L

mmmun]catmn amnng agencies serving their chlldren

c:ta'l'numher and percentage of public and prwate partners wha repurt that FTF planning process
nd ac_tmtles use famlh_.r mntered practu:es [e.g. builds on family strengths, connects families with
-t)r1"|m.ur'.1't1|,.r resoLrces, facsi:tates famllﬁ_.r interaction with early care and education professmnals

-offers the'pussmrllw Df farmh.-r an-:i commumw mput at a!E Eevels le demsmn makmg}l
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yavakal BEGIONAL PARTHNERSHIP COUNCIL Regional Funding Plan
2011 Allocation: 532,899,633

Appendix A
STRATEGY WORKSHEET

40



YAVAPAI REGIONAL PARTHERSHIP COUNCIL Regicnal Funding Plan
2011 Allacation: $3,5899,633

grceniage of famahes wnth ch;Edren hlrth through age ﬁve who repurt they are com petent and
onfident abuut thmr ahtilt'l_.l' o suppaﬁ: therr ;:hlld’s 5afet'f, health and well-hemg '

hardshuj and fo d' msecunw.
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